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ASSEMBLY MEETING – April 12, 2024

Welcome 
Call to Order
Roll Call – Sign In Sheet
Approve Agenda
Approve Minutes of October 2023 Assembly Meeting
Approve March 2024 Financial Reports
Department Reports
Board Member Caucus
Adjourn
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ACCESS - WEBPAGE RESOURCES
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http://www.access-k12.org/assembly
http://www.access-k12.org/newsletters

http://www.access-k12.org/assembly
http://www.access-k12.org/newsletters


FINANCIALS FOR APPROVAL

4



FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2024 Projections All Funds
 Beginning Balance $1,538,937.43
 Revenues $4,222,753.72
 Expenses $3,912,763.99
 Projected Ending Balance $1,848,927.16
 Less Fiber Fund $601,150.83
 Unreserved Ending Balance $1,247,776.33
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1,172,138.34
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FINANCIAL UPDATE CONT.

Forecast projects NO changes to the current fee structure. 

However, there are still numerous variables that can have an impact. 

Examples are:
 Implementation of the maintenance agreement with Involta is expected to be 

completed July 1, 2024
 RFP for wide area network equipment replacement to determine if the estimate 

is accurate
 Security requirements may dictate additional expenditures 
 Increases from Software/Maintenance providers
 Actual cost of firewall hardware
 Healthcare cost trends going forward

Vote for approval of Financials
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OECN PURCHASING CONSORTIUM
(OHIO EDUCATION COMPUTER NETWORK)
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The following are currently in the product acquisition phase for consortium Pricing.
 Kami - https://www.kamiapp.com/
 SkillStruck - https://www.kamiapp.com/
 Cardonex - https://educationadvanced.com/products/cardonex/
 TestHound - https://educationadvanced.com/products/testhound/

Products that currently have pricing
 Abnormal Security - https://abnormalsecurity.com/ - Available now
 Attendance K12 - https://attendancek12.com/ - Available now

Discussions are underway on the following products.
 SWANK - demo 4/15/2024 virtual - https://www.swank.com/
 MagicSchool AI - https://www.magicschool.ai/

There are many other products available at consortium pricing. This is not an all inclusive list.

https://www.kamiapp.com/
https://www.kamiapp.com/
https://educationadvanced.com/products/cardonex/
https://educationadvanced.com/products/testhound/
https://abnormalsecurity.com/
https://attendancek12.com/
https://www.swank.com/
https://www.magicschool.ai/


EMIS & STUDENT SERVICES
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 EMIS Year End Data Review for FY24 LRC – Open Worksession
Tuesday, May 21, 2024 – Cancelled

Tuesday, June 11, 2024 
Tuesday, June 25, 2024 

9 am – 3 pm 
Registration  Required

 EMIS Alliance Troubleshooting the LRC  

 ODDEX – PTG – Progress Towards Graduation

 Frontline ParentAccess – State Assessment Results

 Frontline MFA



FRONTLINE / GOOGLE
MULTI FACTOR 

AUTHENTICATION
Tom Davies



How will this work?

● Requires all teachers/staff members have Google MFA enabled.

● Once the district users have enabled Google MFA, we can enable the link 
to the Frontline applications (GradeBook, ProgressBook, etc.)

● When a teacher logs into their Gmail in the morning, they will be 
prompted to MFA. Once they’re logged into Gmail/Google, they can 
open one of the Frontline applications and they’ll be automatically 
logged in.

● Google will force the users to MFA once every 12 hours.*



What Devices Can Users Use for MFA?

● Cell Phones (iPhone or Android)
● Security Key (such as YubiKey or Feitian Key)
● Tablets (iPad or Android)*
● Printable Backup Codes**

What Methods Can Be Used with MFA?

• Push Notification

• Text Message

• Voice Call***

• Authenticator App*

• Security Key Code

• Printed Backup Code**



When Is This Happening?

● Pilot districts will be chosen & notified before the end of April.

● All districts are encouraged to enable Google MFA for their staff this 
spring! This will save you time and headaches in the fall.

● There is limited time left to this school year, but we will migrate as many 
districts as we can this spring. The rest will be migrated in the fall.

● The biggest time factor in this migration is getting all the users enrolled 
in Google MFA. The actual configuration and implementation on the 
back-end is relatively easy.



SECURITY UPDATE

Pat Rager & Tom Davies



ACCESS Security Practices & Services
● Monthly Internal Vulnerability Scans (District Networks)
● Monthly Vulnerability & Security Review with Involta SOC Team
● Weekly External Vulnerability Scans by DHS (Whole Network)
● Weekly Internal Scans of all Access Systems
● Vulnerability Management Assistance*
● SentinelOne Endpoint Detection & Response (ACCESS Core)
● Albert Intrusion Detection System replaced by Involta SOC 

service
● SEIM upgrade from Alert Logic to Sumo Logic, May 2024
● Consortium pricing on:

○ Sophos EDR, Cisco Duo, INFOSEC TechGuard, and more
● Individual System Scanning/Hardening (CIS-CAT Pro)



Security Best Practices - Network Segmentation

Separate your network clients & devices by security-based roles:
● Guests
● Students
● Staff
● Admin
● District Resources (servers, printers, copiers, etc.)

Logical separation reduces your attack surface & exposure. It doesn’t 
require any additional software or hardware, just careful planning and 
implementation.
Access can help you design a better network layout. Put in a help desk 
ticket to get started.



MEMBERSHIP CAUCUS – BOARD MEMBERS

Mahoning and Columbiana Caucus – ACCESS Board Representation

 Expired Terms for the following Board Members (2 year terms)
 Rachael Smith  (2022-2024) – Mahoning County Superintendent
 Don Mook (2022-2024) – Columbiana County Superintendent
 Charlene Mercure (2022-2024) – Columbiana County Treasurer

 Expired Terms for Alternate Board Members (1 year term) – no voting rights unless there 
is no quorum and filling in for a full Board member in their absence from their respective 
county.  Can be either a superintendent or treasurer
 Jennifer Coldsnow – Columbiana County Treasurer
 Kirk Baker – Mahoning County Superintendent 
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493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council
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