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ASSEMBLY MEETING – November 12, 2021
▪ Welcome 
▪ Call to Order
▪ Roll Call
▪ Approve Agenda
▪ Approve Minutes of April 2021 Assembly Meeting
▪ Approve October 2021 Financial Reports
▪ Finance Review Committee Update
▪ Broadband Area Initiatives
▪ Fiscal Services
▪ Network Services - Security
▪ Student/EMIS Services
▪ Adjourn



Financials for Approval



FINANCIAL UPDATE – Brian Stidham, Treasurer

FY2022 Projections All Funds
▪ Beginning Balance $1,036,315.82
▪ Revenues $3,483,792.27
▪ Expenses $3,386,174.31
▪ Projected Ending Balance $1,133,933.78
▪ Less Fiber Fund $401,150.83
▪ Unreserved Ending Balance $732,782.95



FINANCIAL UPDATE Cont.
Key Items
▪Security needs requiring additional expenditures in that 
area 
▪Cyber Insurance costs
▪Increases from Software/Maintenance providers
▪One time storage project receipts/expenses in FY22
▪Legal fees higher in FY22 for work on the Port Authority 
Fiber Agreements

Vote for approval of Financials



FINANCE REVIEW DISCUSSION ITEMS
Cost increases absorbed in recent years
▪ Student Information Increases
▪ IEP Anywhere Increases
▪ State Software Fee
▪ Bandwidth Increases
▪ Internet Filter Increases
▪ Cyber Insurance/Security Cost Increases
▪ Network Infrastructure Expenses
▪ Legal Fees Increases for Port Authority 

Agreements





(121,103.12)



FINANCE REVIEW CONSENSUS ITEMS
Targets

▪Continue $100,000 annual transfer to fiber fund for self-
insurance/potential aging fiber costs working toward building 
$1,000,000 reserve

▪Maintain a $750,000-$1,000,000 carry over balance each year 
excluding the fiber fund

▪Address future staffing needs adding one staff member 
beginning in FY23 and a second staff member beginning in 
FY24

▪Continue phasing out the CAP discount included in the funding 
model



FINANCE REVIEW END RESULTS/PROPOSED
Proposed Revisions to the Member Fee Structure
▪Increase Other Services (Application) Bundle fee by 
$11.00/ADM to $20.75/ADM 
▪(Student, Fiscal, Library and Email)

▪Increase the per student CAP by $11.50 to $40.50

Proposed Revisions to the Non-Member Fee Structure
▪Add minimum fees required for products now charging 
minimums



FINANCIAL FORECAST WITH PROPOSED CHANGES

VOTE for Fee Increase
843,064.03



Historical Member Fees for Application Services
▪FY2002 through FY2008 $8.50 per ADM

▪FY2009 through FY2012 $8.75 per ADM

▪FY2013 through FY2022 $9.75 per ADM
▪ Frontline StudentInformation Suite
▪ IEP Anywhere * Special Education Basic Package
▪ Fiscal Redesign/Classic (retiring)
▪ Google for Education Suite (Gmail, etc.) &

Email Archiving Services
▪ INFOhio Library Resources



Proposed Fees for FY23









Vote for approval of FY23 Member and Non-Member service fees.



Broadband & ACCESS Fiber Network
▪ Fiber
▪ Commercial Partner Agreements in negotiations
▪ Pole Attachment Audit – First Energy
▪ Current Maintenance Load – 113 Tickets Active (Jobs)

▪ Broadband Area Initiatives 
▪ Potential Projects - Shovel Ready possibilities – funding 
opportunities and potential revenue
▪ United Local Schools – Hanoverton & Kensington areas

▪$350,000.00 grant



FISCAL SERVICES UPDATE 
The redesign project is nearing completion!  

▪ All districts have migrated over to the redesign software for USAS-r 
and USPS-r as of May 2021.

▪ MONTHLYCD/PAYROLLCD archives are in the redesign under file 
archives.

▪ EIS migrations are in progress and are anticipated to be completed by 
Dec. 1

▪ This means the Alpha will soon be put to rest for good.  (Most likely 
by Jan - Feb 2022)  

▪ Plan ahead!  If anything is needed from classic, get it saved prior to 
then.



FISCAL SERVICES UPDATE – continued

The upcoming future  
▪ Training for specific areas of the software – Inventory, the 

budget process, new contracts, reports, etc.
▪ Training for new staff – offer periodic beginner and advanced 

sessions
▪ Training for updates along the way
▪ Offer quarterly discussion meetings to share ideas between 

districts
▪ Assist districts in providing efficiency through better 

utilization of the software



Network Services – Update
▪DR Storage project
▪ Expected completion 1/1/22

▪ End of Year Maintenance
▪ Server Infrastructure
▪ Datacenter Network Core 



Network Services – Security
DUO – Multi-Factor authentication
▪ Phase 1 – Remote access VPN
▪ Phase 2 – Redesign
 Phase 3 – Student information & SSO

SPAM –
 300k – 400k daily
 30,000 SPAM daily
 2021 - 61,540,104 YTD
 2020 - 88,147,407
 2019 - 40,875,318
 Best practices - SPAM Docs
 https://www.access-k12.org/Services/Network

https://www.access-k12.org/Page/465


Network Services – Tech Guard
ACCESS via the MCOECN is offering this product at a price of $4.00 
per user billed on an annual basis, with a contract term of 3 years.

Includes 
▪ Security education assessments
▪ Content library – VOD courses
▪ FERPA / CIPA / Malware / MFA / Remote work / Public Wifi
/ Incident Response

▪ Campaigns
▪ Phishing with remediation training

▪ Employee onboarding
▪ Posters / Signage



Student/EMIS
▪Frontline/ProgressBook
▪StudentInformation
▪Grad Points Module

▪ParentAccess
▪Mobile App

▪GradeBook
▪21.2 Release (December)

▪Principal seating chart access
▪DataMap

▪ 21.1 Release
▪Added RIMP/Intervention Roster icon in GB
links to DataMap

▪P-EBT 
▪Monthly Uploads

▪EMIS 
▪New product

▪ EMIS CrossCheck

▪EMIS Reporting
▪FY22S and SOES – Beginning of Year
▪New for FY22 Funding

▪ Gifted Identified 
▪FY22L1 – Initial Staff and Course Collection

▪Many LRC Indicators

▪Training and Work Sessions
▪ACCESS, ODE, EMIS Alliance
▪Student Trainings

▪Recordings available

▪Civil Rights Reporting – 2020-2021 SY
▪21.1 (November) and 21.2 (December) Releases

▪ Opens December 13th, 2021 and closes 75 days 
later on February 28th, 2022



493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council

Thank you for attending!

Next Assembly Meeting
April, 2022
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